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Results by Standard

Assessment: Business Management % Correct 25-
Number tested: 462 26

CONTENT STANDARD 2.0: FUNCTIONS OF MANAGEMENT 76.14%
76.76%
52.97%
2.1.2 Describe strategies for setting priorities. 91.82%
2.1.3 Describe the steps in the decision-making process. 82.72%
2.1.4 Describe the role of strategic planning in a business. 58.49%

2.1.1 Describe the importance of the planning function in a business.

2.2.1 Describe the importance of the organizing function in a business.
2.2.2 Describe how the organizing function relates to using various resources to accomplish strategic goals.

64.21%

2.2.4 Describe how the organizing function leads to accountability by establishing authority and responsibility.

82.29%
2.3.2 Describe leadership qualities (e.g., personality traits, aptitudes) of effective leaders. 93.97%
2.3.3 Identify alternative leadership styles, selecting the best style for a given situation. 74.85%

2.3.4 Describe management's role in stimulating innovation and creativity. 74.34%
90.39%

2.4.4 Determine alternative actions when goals are not being met in a specific situation (e.g., changing goals,

changing strategies).

CONTENT STANDARD 3.0: FINANCIAL DECISION MAKING 71.53%

70.62%

90.39%

3.1.1 Describe the process involved in developing a budget.
3.1.2 Describe concepts of profit and loss. 68.17%

3.1.3 Describe primary factors affecting profitability. 84.39%




Assessment: Business Management % Correct 25-
Number tested: 462 26
3.1.5 Describe how external economic factors influence business finances. 80.98%

75.05%

3.2.1 Identify the three main financial statements used by business to measure financial performance.

3.2.3 Describe how financial statements help to make informed decisions.

3.2.4 Interpret data from financial statements to guide financial decisions.

3.3.3 Implement a pricing strategy based on cost of goods sold.
CONTENT STANDARD 4.0: COMPETITIVE ANALYSIS AND MARKETING STRATEGIES
74.30%

4.1.1 ldentify ways businesses compete (e.g., quality, service, status, price).
4.1.4 Analyze relative competitive strengths, weaknesses, opportunities, and threats.

72.73%
85.38%
4.2.1 Identify the roles and functions of marketing. 82.82%
4.2.3 Describe marketing and its importance. 83.64%
4.2.6 Describe the effects of brand image on employee actions, communication, and conduct. 87.53%
CONTENT STANDARD 5.0: HUMAN RESOURCES 77.04%
86.50%
86.50%

84.05%

5.1.1 Identify current methods used to recruit and select employees.

5.2.3 Describe the need for and benefits of employee performance evaluation.
5.2.5 Describe the legal implications of using performance evaluations to terminate or demote employees.

5.2.6 Describe the methods employed to communicate with employees (e.g., formal, informal). 83.64%
CONTENT STANDARD 6.0: ORGANIZATIONAL STRUCTURE 87.93%
87.93%

6.2.3 Describe the entrepreneurial mindset and why it is crucial to maintain (e.g. opportunity recognition).
87.93%

CONTENT STANDARD7.0: GENERAL MANAGMENT SKILLS 85.55%
85.55%
7.1.1 Describe the importance of time management within an organization. 92.23%
7.1.2 Describe the advantages of networking in order to achieve professional advancement.
CONTENT STANDARD 8.0: ETHICS 78.87%

78.87%



Assessment: Business Management % Correct 25-

Number tested: 462 26

8.1.2 Describe how a lack of business ethics can harm business operations (e.g., insurance fraud). 77.85%
8.1.4 Determine ethical actions, given ethical dilemmas in the business setting. 72.46%
8.1.5 Describe a business code of ethical behavior. 82.28%

8.1.7 Identify ethical issues in employer/employee relationships (e.g., work hours wasted, employee theft). 79 70%
. 0

8.1.9 Describe best practices to maintain confidentiality. 91.10%
CONTENT STANDARD 9.0: GOVERNMENT REGULATIONS 53.17%

53.17%
Standard 1: 9.1.1Describe the relationship between government and business. 53.17%

CONTENT STANDARD 10.0: OPERATIONS MANAGEMENT 81.80%
86.91%
10.1.1 Identify the factors considered when selecting suppliers (e.g., quality, price, reliable delivery). 86.91%
79.24%
10.2.1 Identify the problems associated with having too much or too little inventory. 91.21%
10.2.4 Maintain a system for inventory control (e.g., receiving, tracking, securing, reordering).

CONTENT STANDARD 11: CUSTOMER RELATIONS 84.07%
84.07%

11.1.1 Evaluate the impact of positive customer relations on a business. 84.50%
11.1.2 Apply a customer service mindset that prioritizes the customer’s needs and company policies. 87.53%

11.1.3 Describe a structured, professional, and empathetic approach to resolving customer conflicts. 82.37%
11.1.4 Determine whether technology should be leveraged to effectively drive customer satisfaction, loyalty, and 78.63%
CONTENT STANDARD 12: PROJECT MANAGEMENT 76.51%

76.51%
12.1.5 Prepare an agenda for a meeting. 57.46%

12.1.6 Conduct an orderly meeting. 89.21%
12.1.7 Delegate responsibilities to conduct the plan implementation. 70.14%




