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Idaho Integrated Education and Training (IET) Planning Tool and Registration

The purpose of this form is to ensure your program meets the minimum federal and state requirements for IET, to help you identify strengths and gaps in program quality, to identify technical assist needs, and to share well-developed IET plans with other providers in the state. One form for each of your program’s IET should be submitted to the state. 

Sections labeled “required” relate to federal and state IET program elements. These sections must be completed. Sections labeled “optional” relate to high quality programming; these sections are recommended in order for you to have a robust view of the your IET. 

For questions or comments related to this form, please contact: trevi.hardy@idcte.idaho.gov.

Section I: Program Overview and Logistics

IET Program Overview (Required)
This subsection is a quick reference of the overall IET program being delivered. 

	Program Element
	Description

	
IET Title

	

	IET Description
	

	Target Occupation
	

	Target Population
	

	Career Pathway
	

	Potential Employers
	

	Credential
	






Team Information (Required)
This subsection outlines team members key to development and delivery of the IET. These may change over the course of the program; please list team members as they stand at submission of this form. 

	Team Member Name
	Organization
	Skills/Service Provided
	Contact Information

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




IET Program Goals (Required)
Clearly articulating IET program goals for the learner, program, and partner ensures that the IET is a value-add for all participants, helps to keep IET development and delivery focused, and provides a framework for program evaluation.

	GOAL Locus
	Goal Description

	Learner Goal(s)
	

	Program Goal(s)
	

	Partner/Employer Goal(s)
	





Learner Supports (Required)
Learner supports, often delivered through partnerships and braided funding, are a required element of IET. Supports such as transportation, workforce training funding, transition support, and childcare can increase participant access to your IET. 

	Type of Support 
	Description of support
	Task Lead(s)

	Career Support
	
	

	Educational Support
	
	

	Personal Support
	
	

	Financial Support
	
	




Outreach and Recruiting (Optional)
An intentional outreach and recruiting plan can help you reach the student population for which your IET is developed. Potential IET participants will benefit from outreach and recruiting strategies specifically tailored towards their needs. 

	Outreach Activity (Who and where?)
	Actions (What is your strategy?)
	Task Lead
	Timeline (When and how often?)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Enrollment and Intake (Optional)
Enrollment and intake can be complex when you are working with partners, especially when those partners have their own processes. Coordinating enrollment and intake logistics with internal and external partners will reduce opportunity costs for participants, such as lost wages for appointments, transportation costs, and childcare demands. Streamlined enrollment and intake can also ensure your participants clearly understand the demands and requirements of IET program, the learner supports to be provided, and the intended outcomes of the IET.
	Enrollment and Intake Logistics

	Will your IET enrollment and intake process require (check all that apply):

	☐	Yes
	An MOU that facilitates co-enrollment in program services with your IET partner(s)

	☐	No
	

	☐	Yes
	Separate intake and enrollment sessions with each partner, requiring multiple points of contact, referrals, and appointments

	☐	No
	

	☐	Yes
	Multiple enrollment and intake appointments with your program

	☐	No
	

	☐	Yes
	A single point of contact for enrollment and intake (including joint appointments with partners)

	☐	No
	



Enrollment criteria, activities, materials/equipment (Optional)
IET program participants benefit from clear enrollment criteria and activities. Thinking ahead about these criteria, and about materials and equipment your participants will need supports IET staff and participants. 

	Enrollment element
	Description 
	When (timeline in relation to the IET)
	Where
	Who (which partner(s)

	Criteria (EFL, Goals, etc.)
	
	
	
	

	Required assessments/scores
	
	
	
	

	Program registration forms required
	
	
	
	

	Learner materials to provide
	
	
	
	

	Other
	
	
	
	




Section II: Federal and State Required Elements

IET statute requires workforce training, adult education activities, and workforce training activities be provided concurrently and contextually and with a single set of learning objectives for the purpose of educational and career advancement. To ensure your IET contains all required elements, please complete the sections below. 
	
Workforce Training Activities (Required)
Below is a list of workforce training activities as delineated in AEFLA statute. IET programming must include one or more of these activities. Please check the workforce training activities this IET will provide. Your program should be prepared to provide additional detail about the workforce training activity(ies) you select below. These activities are described in WIOA law section 134 [c] [3] [D]. 
	Workforce Training Activities

	☐	Occupational skills training 
	
	☐	Skill upgrading and retraining

	☐	On-the-job training
	
	☐	Entrepreneurial training

	☐	Incumbent worker training
	
	☐	Transitional jobs

	☐	Programs that combine workplace training w/ related instruction (apprenticeship)
	
	☐	Job readiness training

	☐	Private sector training programs
	
	
	

	☐	Customized training by employer/group of employers
	
	
	



Adult Education Activities (Required)
Below is a list of adult education activities are delineated in AEFLA statue. IET programming must include one or more of these activities. Please check the adult education activities this IET will provide. Your program should be prepared to align standards associated with the activity you select below with workforce training and workforce preparation activities of the IET.
	Adult Education and Literacy Activities

	☐     Adult Education

	☐     Literacy Activities

	☐     Workplace adult education and literacy activities

	☐     English language acquisition activities 

	☐     Integrated English literacy and civics education 



Useful links:
· Idaho Adult Education Standards (College and Career Readiness Standards for Adult Education)
· English Language Proficiency Standards for Adult Education



Workplace Preparation Activities (Required)
Below is a list of workforce preparation activities as outlined in AEFLA statue. Workplace preparation activities must be included in IET programming Please check the workplace training activities this IET will provide. Idaho uses the PCRN Employability Skills Framework standards for workplace preparation activities. This framework aligns with the required activities below. Please select all of the workplace preparation activities your IET will provide. You should be prepared to use the PCRN Employability Skills Framework to identify specific skills in your single set of learning objectives. 
	Workplace Preparation Activities

	☐	Activities, programs, or services that are designed to help an individual acquire a combination of basic academic skills, critical thinking, digital literacy, and self-management skills. 

	☐	Employability skills that address competencies in using resources and information, working with others, understanding systems, and obtaining skills necessary to successfully transition to and complete postsecondary education, training, and employment.

	☐	Other employability skills that increase an individual’s preparation for the workforce. 



College and Career Planning (Required)
IET’s are required to be part of a career pathway. College and career planning assists the IET participant in understanding how the IET connects to the pathway and with transition to next steps in that pathway. 

	College and Career Planning

	☐	Yes
	Does this IET provide college and career planning for participants?

	☐	No
	

	Describe the College and career planning element/activity of your IET
	

	When does this take place?
	



	Where does this take place?
	



	Who is responsible?
	





Intended MSG Outcomes (Required)
In addition to learner, program, and partner goals, IET programming should be designed to make possible NRS outcomes, the most common of which is a Measurable Skills Gain (MSG). Which MSG type do you anticipate students achieving as a result of this IET? You may select more than one MSG type. 

	Target Measurable Skills Gain Type for this IET

	MSG Type
	MSG Description

	☐	MSG Type 1a
	
EFL gain based on pre-test and post-test


	☐	MSG Type 1b
	
Attainment of adult high school diploma based on Carnegie units (rare)


	☐	MSG Type 1c
	
EFL gain for postsecondary level students who enroll in postsecondary education or training during the program year.


	☐	MSG Type 1d
	
An EFL gain based on passage of a GED subtest.


	☐	MSG Type 2
	
Documented attainment of a secondary school diploma or equivalent (GED 
completion)


	☐	MSG Type 3
	
Postsecondary transcript or report card for credit hours (see OCTAE guidance)


	☐	MSG Type 4
	Satisfactory or better progress report, toward establish milestones, such as completion of OJT, one year of apprenticeship, or similar milestones, from an employer or training provider who is providing training

	☐	MSG Type 5
	Successful passage of an exam that is required for a particular occupation or progress in attaining technical or occupational skills as evidenced by trade-related benchmarks, such as knowledge-base exams





Section III: Elements of Integrated Curriculum
	
Integrated Instructional Delivery Approach (Required)
IET instruction must be concurrent and contextual. The four instructional approaches below meet this requirement. Select the (one) approach your IET will take to deliver concurrent and contextualized instruction:

	Instructional Delivery Approach

	☐	Occupational trainer and ABE instructor team teach concurrently in the same physical or virtual space 100% of the time.

	☐	Occupational trainer and ABE instructor team teach concurrently in separate physical or virtual spaces 100% of the time.

	☐	Occupational trainer and ABE instructor team teach concurrently in the same virtual and/or physical space some of the time and in separate virtual and/or physical spaces some of the time. 

	☐	One qualified instructor teaches both the occupational and ABE content 100% of the time.




Integrated Instructional Materials (Optional)

	Instructional Materials Analysis

	Please describe/list the occupational materials you will be using:

	

	Will you use the materials “as-is” or adapt?
	☐	Yes
	☐	No

	Do the materials use authentic language, materials, and tasks that are aligned with industry standards and assessment?
	☐	Yes
	☐	No

	Do the materials align with the single set of learning objectives? 
	☐	Yes
	☐	No

	Do the materials allow students to practice and demonstrate relevant acquired skills?

	☐ 
	Yes
	☐	No

	Will materials integrate digital literacy and technology tools relevant to the occupation?
	☐	Yes
	☐	No







Integrated/Common Syllabus (Optional)
A common syllabus will “help learners see how courses connect across the full IET program” (IET Design Toolkit). It will also ensure that co-instructors see the IET as an integrated unit of instruction, that instructors are identified as co-equal, and that roles and responsibilities are outlined prior to delivery of the course. 

	Integrated/Common Syllabus

	☐	Yes
	Will your IET have a common syllabus that makes clear the integration of all three IET components and the instructional approach you selected above?

	☐	No
	




Single Set of Learning Objectives (SSLO - Required)
Designing a single set of learning objectives (SSLO) will ensure your IET is fully integrated. Please provide below an example of 3-5 integrated objectives, including the standards with which they align, as evidence that your IET has been designed with a high level of integration. 

	Single Set of Learning Objectives (SSLO)
An SSLO is made up of multiple Integrated Learning Objectives for each unit or lesson of the course. Each unit or lesson will have one or more Individual Learning Objectives (ILO). Together, the Individual Learning Objectives make up the Single Set of Learning Objectives for the IET. 

	Please list below one or two individual learning objectives for this unit or lesson. 

	1. –
2. -



	Unit or Lesson #

	Workforce Training Skills and Competencies (Occupational)
	Adult Education Content Standard (CCRS Standard with Indicator)
	Adult Education Literacy & Skills and Competencies (CCRS skill or competency related to the standard; “students will”)
	Workforce Preparation Objective (include Employability Skills Framework standard)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section IV: IET Program Quality and Evaluation Plan

Planning for IET Program Evaluation (Optional)
IET development and delivery is iterative, which provides opportunity for continuous improvement. Ongoing evaluation ensures that as your IET evolves, you are making changes that improve outcomes for your program, your participants, partners, and employers. Thinking ahead about what you will measure, how you will collect data, and how you will share that data will help you with program decision making, program advocacy, and program quality. Below is a matrix that will help you plan ahead for effective program evaluation. 

	IET Evaluation Plan

	Evaluation Type and Goal (What do you want to know about the effectiveness of your IET?)
	Data Needed (Measures)
	Timeframe/ Schedule
	Data Sources
	Reporting (What form will this evaluation take and who will receive it?)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



IET Quality Indicators (Optional)
Advance IET has developed 24 Quality Indicators grouped into five categories. It is highly recommended that you select one quality indicator from each of the 3 of sections. 
IET Quality Indicators

	IET Quality Indicators

	Category 1: IET Program Design

	[bookmark: _Hlk170724297]#
	Indicator Description

	
	

	
	

	[bookmark: _Hlk170724626]Category 2: Collaboration and Industry Engagement

	 #
	Indicator Description

	
	

	
	

	Category 3: Curriculum and Instruction

	#
	Indicator Description

	
	

	
	

	Category 4: Student Experience and Progress

	#
	Indicator Description

	
	

	
	

	Category 5: Program Management/Staffing/Organization Support

	#
	Indicator Description

	
	

	
	

	
	



Program Narrative (Optional)

Please use this space to provide narrative regarding your IET. Include anything you would like the state to know about this IET that is not evident in the questions above. 








Dates and Permissions (Required)
	Permissions

	☐	Yes
	May the State share this IET plan with other IET providers within our outside of the State?

	☐	No
	

	☐	Yes
	Are you willing to share curriculum and instructional materials?

	☐	No
	

	☐	Yes
	Would you like follow-up technical assistance related to this plan?

	☐	No
	




	Submission Record

	Name
	Date

	
	

	Date State Received:








State Narrative
The state will provide feedback on this plan in the space below. 
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IET Quality Indicators

IET Design Toolkit

College and Career Readiness Standards for Adults

English Language Proficiency Standards for Adults

PCRN Employability Skills Framework
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